Agata/AMBMin/May04/02D

Draft Minutes AGATA Management Board 

14th May 2004 at the University of Cologne. 

Present:

D. Bazzacco

G. Duchêne

J. Eberth

A. Gadea

R. Krücken

J. Nyberg

J. Simpson 
Project Manager and Acting Secretary

M. Pignanelli
ASC representative
1. Apologies for absence

W. Korten
2. Minutes of the last meeting on 26th and 27th January 2004 at G.S.I, Agata/AMBMin/Jan04/03D
The minutes were accepted as a correct record of the meeting.

3. Matters arising

All discussed during the meeting.

Ongoing Action: W. Korten to prepare report and gather the information on Ge production.

4. Report from the ASC

M. Pignanelli reported on the ASC meeting held on 22nd and 23rd March 2004 in Orsay.

· The ASC has prepared a further addendum to the MoU which will state that all AGATA expenses, capital and effort, have to be authorised by the project manager. Also defines the membership and contribution to the project and the ASC for each partner. The final draft will be discussed at the next ASC meeting.
· The meeting with Canberra-Eurysis to discuss their offer took place on 24th February in Paris and involved M. Pignanelli, J. Simpson, P. Nolan and D. Guerreau. A common EU tendering process was agreed. The revised offer was clarified during the Orsay physics meeting in March.
· The ASC would like the demonstrator to fit into the full ball. There was a favouring at the meeting for the 180 geometry.

· A letter clarifying AGATA participation in NUSTAR was sent to W.Gelletly.

· It was agreed that at the next ASC meeting the main item on the agenda would be the choice of configuration. Members of the AMB will also be invited to this meeting. It is arranged for 25th June, staring at 9.00, at the University of Cologne.

4. Funding

Germany. R. Krücken reported that there would not be new funding for AGATA from Munich in 2004. The application will be submitted in 2005 and there is a reasonable chance of success.

Sweden. J. Nyberg reported that the Swedish bid has been submitted. Outcome will be known in middle of November, money available in January 2005. Outcome will be all or nothing.

Turkey. Participation agreed at the ASC and bid for funding, similar level to the Swedish bid has been submitted. Outcome may be known at the end of the year.

5. Reports from Working Groups

a. Detector module

J. Eberth reported. See also last phone conference notes (28/4/4).

Two capsules are in Cologne. The factory acceptance went well.

First detector:

2.19 keV 
at 1.3 MeV central

1.9-2.1keV 
at 1.3 MeV segment

900-1000eV 
at low energy.

The 2nd capsule slightly better. The capsules were annealed before delivery. The second capsule was delivered directly to Cologne without a second factory visit.

Cross talk has been investigated and found to be due to the cold pre amp board and cabling. Also is the cause for the cross talk on the12-fold miniball detector. Redesign of cabling, now the cross talk is greatly reduced.

Expect delivery of the 3rd capsule end of May. 

First capsule is mounted in the test Cologne cryostat, which is equipped with standard preamps and new FET’s. Initial tests look good. Central contact is 2.18 keV at 1.3 MeV and 1.2 keV at 122 keV (outer contacts shorted). Some work is required to get all the outer contacts working.

AGATA test cryostat is ready and awaiting preamplifiers and the final cabling. 

Plans are to get all contacts working then transfer the first capsule to the AGATA cryostat. Transfer to Liverpool for scanning in July/August. Then this capsule is to be sent back to Cologne for the assembly of the full module.

Munich are building sufficient differential to single ended converters. These are required for the first scanning in Liverpool in middle of July.

Action: J. Simpson/R. Krücken/A. Boston to specify the connector types and cables.

It was agreed that after the test of the first triple the capsules should be mounted in the test cryostats and distributed to the collaboration. The Cologne cryostat can be used for acceptance tests.

Action: J. Simpson to ensure that A. Boston agrees with H-G. Thomas the shape of the cryostat head required.

Pre-amplifier team meeting took place in Cologne on 29th April.

Ganil have full set of segment pre-amps. G. Pascovici (Cologne) has a prototype central contact pre-amplifier.

Preamplifiers are to be mounted on the AGATA cryostat very soon.

The preamplifier specification to be distributed by A. Pullia.

Action: J. Eberth to ensure this specification includes dynamic range(s).

It was agreed to order the additional cables required to meet the timescales.

Action: J. Eberth to organise from Cologne.

Preamplifier costs are reducing. These are to be part of the cost of a cryostat.

Orders. 

Italy placed the order for 2 asymmetric capsules on 1st April. Now have 3 months to decide on the shape. 

Preliminary drawings of 120/180 shapes were sent to Canberra Eurisys (from J. Eberth and D. Bazzacco)

Test cryostats.

To date only one for R. Krücken has been ordered. It was agreed that two more are ideally required. 

Action: J. Simpson, G. Duchêne/W. Korten to investigate if one can be ordered in the UK and France.

To reduce the cost of the triple cryostats H-G. Thomas has request that orders be placed at the same time.

Action: J. Simpson, G. Duchêne/W. Korten and D. Bazzacco to co-ordinate orders in the UK, France and Italy.
b. Local level processing 

R. Krücken reported. 

An interface meeting took place in Orsay in March. Good progress was made.

There is a proposal to compress multifibres to single fibres. This was agreed.

There is a proposal for water cooling of the ADC cards. The AMB agreed that this should be investigated. Final decision to proceed this way to be take after these tests.

The AMB requires the specification documents with new costing to be prepared to discussion and approval.

Action: R. Krücken to organise.

It was agreed that a final LLP general meeting was required to finalise the specifications and tasks.

Action: R. Krücken to organise.

It was agreed that full simulation of the electronics is desirable and the engineers be encouraged to do this.

Action: R. Krücken to discuss with the electronics engineers.

The active laboratories in LLP are Daresbury, Liverpool, IReS, Padova and Orsay. Krakow has offered to help, this is still to be allocated.

It was agreed that 1-2% resolution at 200 MeV was OK and that no further developments for hyper nuclear physics be undertaken, unless beneficial to the main AGATA physics requirements.

A. Boston had eventually made the pulse shapes available on the Liverpool web page. 

Action: R. Krücken to remind A. Boston that the characterisation group is required to both scan the detectors and to characterise the pulse shapes.

The PSA and characterisation teams need to work better. It was agreed that a meeting of both teams is required soon (once a new PSA team leader is identified.)

Action: R. Krücken to organise such a meeting, possibly in Munich.

c. Global level processing

A data acquisition meeting took place in Orsay in March.

Action: D. Bazzacco to prepare and distribute the minutes.

A further meeting to define work packages is to be organised in June.

Action: D. Bazzacco.

The GTS system is proceeding and D. Bazzacco is approving expenditure. The specification of the local trigger has changed.

The tracking team is proceeding OK.

d. Design and infrastructure

G. Duchêne reported.

Slow control, infrastructure and design meeting will be organised in June.

Action; All to inform G. Duchêne who should be invited. 

G. Duchêne is preparing a paper on host laboratory requirements. Will be circulated by end of May. 

Action; G. Duchêne

J. Simpson reported that the Daresbury engineer approved the proposed design for the triple module.

Action; J. Simpson to obtain latest drawings from H-G. Thomas.

e. Ancillary detectors and ancillary detector integration
A.Gadea reported. The key experiments team will meet in Orsay in June. 

Agreed that the demonstrator will have to work with existing ancillary detectors and acquisition systems.

f. Data analysis
J. Nyberg reported. 

Active teams are the key experiments and data processing. 

Enrico Farnea is receiving information from people regarding simulation of different experiments. 

T.Saito-relativisitc Coulex.

S.Leoni-high spin and statistical gammas.

A.Gadea-rotational cascades.

O. Stezowski has written a code that generates simulated data from radware level schemes.

Teams meeting to be arranged in Orsay in June.

It was agreed that the many teams that will meet in Orsay in June needs some coordination.

The proposed planning is:
Monday 21st June: Tracking, Data-Analysis/Key-experiments

(contacts: A. Lopez-Martens, E. Farnea, J. Nyberg, D. Bazzacco)

Tuesday 22nd June: Ancillaries

(contacts: Ch. Theisen, A. Gadea, N. Redon)

Wednesday 23rd June: Infrastructure and Slow Control

(contacts: G. Duchêne, D. Bazzacco)

Thursday 24th June: Data Acquisition and GUI

(contacts: G. Maron, D. Bazzacco)

6. Allocation of resources, capital and effort.
Ongoing actions under this heading are:
Action: Working group chairpersons to contact all teams and request a reduction in each budget (typically 10% or more).

Action: AMB members to check allocation with funding constraints within each country.

Action: AMB members to investigate if items, such as development items, could be funded from other sources.

Action: W. Korten and G. Duchêne to prepare the French finances so that the “ground rules” relating to developments costs are established and send to all ASAP.
It was agreed that we record effort used on the AGATA demonstrator in 2003.

Action: G. Duchêne to send information for France.

7. The Geometry.

D. Bazzacco presented the latest results of the calculations. These can be found at

http://agata.pd.infn.it/info.html 
It was agreed that a paper summarising the calculations and detailing the arguments for and against the various options is required for the meeting on the 25th June.

Action: D. Bazzacco and J. Simpson to prepare this paper and distribute it by 16th June. 

8. AMB membership and team leaders.

R. Krücken wishes to step down as chair of the LLP working group due to other 

commitments.

The AMB thanked him for all his hard work for the AGATA project to date.

A successor was discussed and it was agreed to return to this and its implications during the next phone conference.

R. Krücken agreed to continue and deal with his actions until a new person was appointed.

T. Kroell has resigned as team leader of the PSA team. A possible successor is A. Goergen.

Action: J. Simpson to contact W. Korten to ask him to discuss this with Andreas.

9. AOB

a. Mailing lists.

J. Simpson to ensure all AMB members are added to all lists.

b. EU update

EURONS has been approved. Details of allocation and how much is allocated to the JRA’s is not known. It was agreed to discus EURONS during the phone conference if and when any firm funding numbers are known.

c. Greta/Gretina
Gretina have asked if we would be prepared to invest in a multi parameter acquisition system for in-factory tests at Canberra-Eurysis. The AMB agreed with J. Simpson that AGATA is not interested. 

It was agreed that it would be useful to have a joint meeting to discuss designs/geometry/ calculations with Gretina. It is unlikely tat this can be arranged on our timescales. Agreed to discuss again at a future meeting.

d. Agata presentations at conferences
INPC J. Gerl to give plenary talk on tracking

IMTC IEEE, Italy May 2004, D. Bazzacco invited talk

IMTC IEEE, Italy May 2004, P. Medina talk on pulse shape calculations

NUSTAR05, Surrey, January 2005 J. Simpson invited talk

Zakopane, September 2004, J. Simpson invited talk.

Argonne Conference, July 2004, Poster on calculations, E. Farnea.

e. AGATA publications

D. Bazzacco asked if the collaboration should have an “official” publication system for AGATA papers and technical reports. A system such as operated by national laboratories for internal technical documents.

Ongoing Action: All to investigate if such a system can be set up.

It was agreed that AGATA needs a standard reference publication. It was agreed that we write a NIM paper. This can be based on the technical paper being prepared, see item 4b, and other existing documents.

Ongoing Action: J. Simpson to prepare a first draft.

A policy on publication authorship was discussed, in particular those relating to technical papers. It was agreed that it should be those directly involved plus “the AGATA collaboration” if appropriate.

f. AGATA Newsletter

J. Simpson asked if we should produce a newsletter. It was agreed to be a good idea but no volunteer to produce it was identified. 

10. Date and location of next meeting
4th October 2004, University of Milan. 

Phone conferences

28th May at 10.15 CET

18th June at 10.15 CET

8th July at 14.15 CET provisional

John Simpson 21st May 2004












































































































































































