Agata/AMBMin/Feb06/02D
Draft Minutes AGATA Management Board 

17th February 2006 at GSI

Present:
D. Bazzacco

G. Duchêne

J. Eberth
A. Gadea

J. Simpson 


Project Manager and Secretary

J. Gerl 



ASC representative

W.Korten


ASC representative

1. Apologies for absence


R. Krucken

2. Minutes of the last meeting on 18th October 2005 at TUM

Agata/AMBMin/Oct05/03D

The minutes were accepted as a correct record of the meeting.

The approved minutes Agata/AMBMin/Oct05/4 were distributed during the meeting. 

3. Matters arising and actions from the last meeting and last phone conference

Action: JG to improve the main AGATA web pages.

Action: WK/JS to prepare a first draft of a NIM paper.

All AMB are members to provide input.

Ongoing.
Action: JS to email DB the costing document for a triple system and DB to update with new electronics and DAQ costs.

Ongoing.

Action: All to check (financial) numbers carefully.

Action: J. Eberth will write a report (on test run) for Waely for the AGATA newsletter.

Remember to credit all who helped.

Outstanding.

J. Eberth stated that W. Lopez-Martens has the talks from AGATA week.

Action: A. Gadea to take this over and write a short report.

In progress will be sent to Waely by mid March.
4. ASC report and discussion


Status as given in the phone conference notes of 20th January 2006.

Next meeting of the ASC is on 26th June 2006 in Uppsala Sweden.


The draft minutes of the last ASC on 9th January were circulated to the AMB for information.


J. Eberth reported that he does not have a “consultancy” in Cologne.


A. Linneman “may” join the group. 


J. Eberth is working with two students of P. Reiter.


The membership of the AMB was discussed.

A. Gadea will be the local contact for the commissioning the AGATA demonstrator in Legnaro. It was noted that his continuation in 2008 for the physics phase is somewhat implicit.

Organisation of the AGATA project beyond 2007 was discussed. It was agreed to put this on the agenda of the next AMB so that its opinion can be given to the ASC.

J. Eberth stated that P. Reiter will take over from him on the AMB in the near future. 

There were concerns that the ASC discussed technical details too much that were the business of the AMB. J. Simpson to bring these concerns to the ASC and noted that these concerns should be taken into account in any new organisational structure. J. Gerl assured that the ASC only notes the technical report from the project manager.

5. Funding status and capital allocation


The latest funding status is as given in the ASC minutes of January 2006.

J. Simpson noted that discussions between Liverpool and Munich have started regarding ordering its digitizers.

J. Simpson noted that all should start to investigate how to transfer funds. 

Need to ensure that there are no tax problems.

Action: D. Bazzacco to contact I. Lazarus regarding the pre-processing.

D. Bazzacco noted that he needs to determine when the computing power is required to be purchased in Italy.

Need to add Turkey and Sweden to the master financial spreadsheet. 

Action: JS.

6. Next AGATA week


6-9th June 2006 at the University of Liverpool.

The programme was discussed. It was agreed to have less parallel meetings and to start with an overview of the whole project and remove the team leader talks. 

The next AGATA week will be in Orsay. 

Action: G. Duchene to ask A. Korichi to fix a date. The middle of November is preferred. 

7. Ge production

Tests of encapsulation are taking place in Italy. Italy has some funding from INFN (included participation with Cologne and encapsulation). Now have to decide if to take this further and how to involve other partners, e.g. Canberra Eurisys.

The situation is Cologne is unchanged. Equipment and laboratories is available but effort is still required. New encapsulation technique is also hold. Next step would be the either to discuss detector production with a company or proceed with self production.

J. Gerl reported on work with the planar expert from Julich. To devote effort at GSI they will require collaboration with international partners.

J. Simpson reported on work in CCLRC on etching of Ge for highly segmented Ge planar detectors.

8. Reports from Working Groups

a. Detector module

[image: image1.png]Date: January 26 — February 1, 2006 including data analysis
By: N. Warr, A. Wiens, H. Hess
Result: Crosstalk well below 0.1% (0.05%), best value

measured so far, very good energy resolution with
digital electronics

Detector to be transported to Liverpool for scanning
In week 8.



J. Eberth gave a status report as presentations (detector, pre-amplifier, cross talk status and planning). These presentations were distributed during the meeting. Key oerheads are included here:
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The plan for the detectors was discussed. To change the plan regarding the second detector that was for Padova needs assurance from Orsay that the electronics and scanning table is ready. 

Decision (See overheads reproduced on the next page):

Detector 1 scanned at Liverpool then to Orsay for full scanning.

Detector 2 to Orsay for setting up /commissioning of the scanning system (not a full scan). Then to Padova.

Detector 3 for tests in Cologne then to GSI for scanning.

Additional funding to set-up detector testing facilities is not available in the current funding for the demonstrator.

A sensible naming scheme for detectors is required.

Detector team meeting is fixed for 16th March in Cologne.

It was noted that the order from Turkey is in progress. 
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b. Detector performance 

No report. J. Simpson to ask R. Krucken for a status report.

c. Data processing

D. Bazzacco reported. First prototype is being tested.

Digitizers. First segment cards to be delivered to Liverpool in week 10.

One card is also to be tested in Strasbourg.

Core card is still under design at Strasbourg and Liverpool. Not on critical path.

Pre processing. Segment card under test in Orsay.

A meeting will take place in France to co-ordinate all activities in late March. 

GTS work proceeding and production of the prototype of version II will start soon.

Version I will be used for other tests, including for the ancillary detector card.

X. Grawe reports that DAQ is proceeding well. J. Cresswell also involved. The PSA code from Radford is being installed.

Action: D. Bazzacco to chase G. Maron to start work AGATA.

Action: J. Simpson to ask I. Lazarus to initiate the suggested regular phone conference between team leaders etc. involved with the DAQ chain.

d. Ancillary detectors and ancillary detector integration

A. Gadea reported. Interface card is proceeding and is expected to be tested in the summer.

Key experiments and ancillary detector teams will meet on 2nd–3rd March in Legnaro.

A. Gadea proposes a local person to co-ordinate the mechanical integration of AGATA with ancillaries at Legnaro. Proposed person is J.J. Valiente-Dobon. This was accepted.

A. Gadea prepared a report on the last in-beam test in Cologne and analysis performed on the raw data in Legnaro/Padova. This was distributed to the AMB during the meeting.

J. Ljungvall has finished the pre-sort of data in Saclay. This data is now available in root format. How to proceed with the analysis will initially be discussed during the meetings arranged at Legnaro on 2-3 March

Who is going to look at the PSA of this data? At this moment can only use the simulated data. It was agreed that the PSA team need to be involved in the analysis of this data. A meeting of all those with expertise in such analysis should meet. 

Action: G. Duchêne to contact P. Desesquelles and R. Gernhaeuser to discuss getting involved in analysis of this data and contact J. Nyberg.

Action: J. Nyberg to organise this meeting.

e. Design and infrastructure

G. Duchêne reported. Today is the deadline for specifications to be sent to P. Jones for DSS, autofill etc. etc. Meeting to discuss all these is arranged for 13-14th March in Legnaro.

Mechanical design is awaiting the drawings of the cryostat from CTT.

f. Data analysis

J. Nyberg summarised. Key experiments to meet 2nd –3rd March. Simulation of key experiments to be discussed including examples from the ASC physics document, which is being edited by D. Balabanski and D. Bucurescu.

Tracking some work on online tracking taking place.

Database team. No news although pre-sorted data is now available.

Data analysis. O. Stezowski has started work on online analysis code and interface to the DAQ.

Action: J. Nyberg to ensure he keeps in contact with GUI people and run control people.

g. EURONS

W. Korten reported. There is nothing new since ASC. The AGATA report was submitted on time. The full report from MANET to Brussels will be submitted next week. The PSS (project co-ordinators) will meet in Mainz next month.

9. Project Plan 


In general the overall plan is being followed.

10. Commissioning of the demonstrator at LNL

The AMB formally accepted Legnaro’s proposal for A. Gadea to be the local project manager for the Agata demonstrator at Legnaro.

A plan for the mechanical in integration with PRISMA is required. Installation will need to start in May 2007.

A. Gadea outlined the basic set-up of AGATA at PRISMA. 

Action: A. Gadea to distribute his draft planning document to the AMB for information.

Need to agree the layout in principle ASAP (Easter) so that the design can commence. Meeting is required. Possible days are 28, 29th March at Legnaro.

Action: A. Gadea to co-ordinate.
A. Gadea stated that the AGATA commissioning should be presented to the next Legnaro PAC. 

Spokespersons to be J. Simpson and A. Gadea. 

11. AGATA beyond the demonstrator

J. Simpson summarised recent discussions of AGATA plans beyond the demonstrator as have been discussed in the ASC.


J.Gerl summarised the situation of AGATA within ESFRI and FP7. 

J.Gerl to go to a NuPECC meeting in Brussels in 9th March to represent AGATA.

Possibilities for funding for AGATA to be discussed at this meting.

12. AOB
a. Greta/Gretina 
Phone conference and meeting notes being exchanged. M.A. Riley presented ancillary detector status for AGATA, information was provided by N. Redon.
b. Agata presentations at conferences.

J. Gerl: RNB7 Cortina, July 2006.

W. Korten: Nustar next week

J.Simpson: Gammapool meeting in Trento, May 2006.

All reminded to send talks to J. Gerl for inclusion on the web pages.
c. Publications
J. Gerl to set up a page on the GSI web page. Add existing published conference proceedings plus any others.
d. Caution required regarding repair costs based on recent quotes for Miniball detectors. J. Eberth pointed out some special mechanical problems with Miniball detectors. 
e. A proposal from Canberra Eurisys has been sent to J. Gerl If we provide a test cryostat they will set-up an acquisition system and then they would test all segments prior to delivery. They ask for 8k€ to set this up and 3k€ per detector. See email from J. Gerl of 27/1/6. J.Gerl to reply encouraging Canberra Eurisys to improve their test equipment. AGATA will not pay for their setup or the test of detectors.
f. J. Nyberg to attend the HISPEC/DESPEC meeting of NUSTAR next week. He is co-ordinating the DAQ for this. 
13. Date and location of next meeting and dates of phone conferences.


Next Meeting 4th May 2006 in G.S.I. start at 10.00.

Phone conferences

1st March 10.15 CET.

17th March 10.15 CET

3rd April 14.15 CET

20th April 10.15 CET

John Simpson    17th February 2006
�





�





�





�








