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Minutes of the AMB meeting

16-18 September 2003 – LNL Legnaro

Present

D. Bazzacco, G. Duchêne, J. Eberth, A. Gadea, W. Korten, R. Krücken, J. Nyberg, 

J. Simpson 

J. Jolie from Cologne joined the meeting on 18th Sep, for the discussion of the Ge detector production.

Minutes of the last meeting on 11th July at IReS

The minutes were accepted without changes.

Minutes of this meeting

JN takes the minutes of this meeting.

AGATA logo

It was decided to extend the AGATA logo competition in order to receive additional logo proposals.

EURONS

A letter by A.C. Müller et al., dated 1st of Sep 2003, and addressed to the EURONS activity coordinators  was discussed. WK is the coordinator for the AGATA JRA within the EURONS. The EURONS application is ranked nr. 25, which at the moment is the first position on the waiting list. The final decision, which proposals will receive funding, will probably be taken by the EU Programme Committee on 19th September 2003.

Even if EURONS is funded, the overall budget will have to be reduced to approximately 55% of the original amount. For the AGATA JRA, the proposed reduction is to 58.85% of the original amount. The EURONS coordinators are asked to adjust their financial plans for the proposed reduction. 

The AMB decided to propose the following reductions of the AGATA JRA:

· cut the investments by 100%

· cut the rest (personnel and networking) in proportion, in order to reduce the sum to    1.34 M€

Action: WK to send the proposed cuts to A.C. Müller on 22nd of September 2003.

Due to these large cuts, the AMB will later discuss the details of the re-distribution of the funds among the participants of the AGATA JRA. This will be done as soon as possible after the outcome of the EU Programme Committee decision is known. 

Ge detector production

The document Germanium Detector Production, written by JS and JE, and distributed by JS to the AMB and to the ASC on 5th Sep 2003, was discussed.

JS reported that discussions are taking place in the UK regarding setting up a Ge detector laboratory in the north west of England. 

RK reported on the situation at Munich, and distributed a list of equipment and manpower available in Munich. Most of the equipment is available at Munich and all items marked E12 in the list are under the control of the group of RK. In principle, preparations for Ge detector production can start immediately at Munich. 

JE reported on the situation in Cologne. JE stated that Cologne is willing to become the primary Ge detector laboratory for AGATA since Cologne has the most relevant expertise and any missing equipment items could be transferred from other laboratories or purchased if the missing funds can be raised.

Involvement in Ge production by GSI and Julich were also discussed.

Extra effort for Ge production could be obtained (~3 people for 3 years) from EURONS.

All AMB members agree that the only way forward for the long term is to start our own Ge detector production within the AGATA collaboration as soon as possible. The AMB agreed that orders for the first symmetric and first two asymmetric capsules are to be placed commercially, funding permitting. 

Action: JS and JE to modify the Ge detector production document to include the latest financial status, report on the conclusions of the AMB to the ASC, and to ask the ASC to investigate how to find the necessary funds for starting up the Ge detector production.

AOB

The AMB thinks the AGATA week has been very successful, with different teams meeting together. The current plan is to arrange another week, or at least a few days, during the spring of 2004. One possibility for such a meeting is in connection with the AGATA physics meeting at ORSAY 22nd - 24th March 2004.

Next meeting

The next telephone meeting will take place  Wed 1st  Oct 2003 at 10:15 CET. The time and place of next ordinary AMB meeting will be decided at this telephone meeting. 

