Agata/AMBMin/Nov02/1

Minutes of Proposed AGATA Management Board 

14th November 2002 at G.S.I. 

Present:

John Simpson (Daresbury)

Dino Bazzacco (INFN Padova)

Gilbert Duchêne (IReS)

Jürgen Eberth (University of Cologne)

Reiner Krücken (TU Munich) 

Wolfram Korten (DAPNIA CEA)

Jürgen Gerl (GSI)

1. Apologies for absence

Johan Nyberg (Uppsala University)

2. Minutes of the last meeting held on 8/10/02 at the University of Lund Agata/CoMin/Oct02/1

The minutes were accepted. J.Simpson to distribute the final version (version 05).

3. Matters arising

There were many matters arising since there have been many developments and discussions since the meeting. These matters were discussed during subsequent items of the agenda.

4. Management Board Representation

The membership of the management board was discussed at length. The proposed membership that will be presented to the ASC is

Project Manager:


John Simpson (Daresbury)

Members of the AMB:


Dino Bazzacco (INFN Padova)






Gilbert Duchêne (IReS)






Jürgen Eberth (University of Köln)





Reiner Krücken (TU Munich) 






Johan Nyberg (Uppsala University)

Wolfram Korten (CEA Saclay)

Andres Gadea (INFN LNL)

DB expressed the opinion that the board should be smaller but no agreement or conclusion was reached. The general opinion was that the group proposed could work effectively.

5. Distributions of tasks, working group chairpersons

The committee discussed the number of working groups, tasks within each group and proposed chairpersons of the groups.

The committee felt that a working group on data analysis was appropriate. This group is to be responsible for all aspects of experiment preparation, experiment simulation and analysis. 

The working groups proposed for the start of the project are:

· Detector Module Group

· Design, Infrastructure and System Integration Group

· Local Level Processing Group

· Global Level Processing Group

· Ancillary detector Integration and Additional Detector Development Group
· Data analysis group
Chairperson will be discussed and agreed once the name of the second Italian is known.

6. Project Definition

JS circulated a draft version of the project specification and project handbook AGATA/ProSH/Oct02/0.2.

It was agreed that all should send any comments, corrections and input to JS as soon as possible. Chairpersons, once allocated to specific groups, will take the main responsibility for the relevant aspects of the project specification. Comments on the tasks of the working groups, objectives and overall project schedules are required. These comments are required ASAP.

JS to update the project specification and handbook. Aim to have a final document by the end of the year.

JS to distribute the latest investment overview document.

JG to distribute the latest detector cost estimate file.

7. Report of Sub-group activities.

RK reported on the outcome of the first digitisation team meeting (part of the Local Level processing working group) and the proposed method of organisation of the working group.

The digitisation meeting was held on 4-5th November in Munich and the minutes will be available soon.

There was a discussion relating to the remit of the working groups. 

DB expressed again his belief that, in order to orient the working teams towards a consistent solution, the general structure of electronics and data acquisition system should be defined by the AMB as soon as possible. He expressed his preference for a layered architecture with a minimum of electronics at the cryostat level, in line with option C (as defined in the original Technical Proposal). RK and JE agreed that this option was their preferred option. Others members felt that the groups should be given the opportunity to present the best short and long term option for AGATA. RK to define the role of the group for discussion at the next meeting.

JE reported that there is to be a team meeting on preamplifiers at GSI on 15th January 2003.

DB presented his latest simulations of the performance of AGATA. DB since circulated his overheads to the AMB. The overhead summarising the efficiency and P/T for different configurations is reproduced below.
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8. Reports on AGATA activities

A specification for the symmetric Ge capsules has been agreed, A/SPEC/Oct2002/2

9. Preparation for the AGATA Steering Committee

The first ASC will take place in Paris on 2nd December. 

JS will present the proposed Management Structure as agreed at this meeting.

JG will present the latest MoU, see item 10.

The Management Board agreed that their preferred choice for spokesperson of the project is J.Gerl.

10. AGATA MoU

The latest version of the MoU Version 18 was discussed. Some changes were agreed.

JG to make all these changes and circulate well before the ASC.

11. JRP status

WK reported on the status of the AGATA Joint Research Project (JRP) request to the VIth framework integrated initiative I3NS. 

WK agreed to take the responsibility to prepare this document. The full document has to be submitted by 15th March 2003. WK requires input from all countries regarding the actual participants in the JRP and the funding requirements. WK will present the JRP at the ASC meeting.

There is also a possibility to submit an EU proposal as a design study for AGATA as a European research infrastructure.

12. Funding (status and applications)

The status of current funding was summarised.

Germany has a freeze of spending for the public sector. The capsule order from GSI is on hold.

The outcome of the German funding request to BMTF will be known in mid December.

France (CEA) has insufficient funds to order a capsule at present. Discussion between IN2P3 and CEA are currently being held.

Italy has funds to order one capsule. These funds cover the cost of one capsule assuming 2 other are purchased by AGATA. Italy need to start the procurement process soon otherwise the money is lost this year and a new request will be required. It was agreed that Italy proceed as planned and the committee was optimistic that the funding situation, particularly in Germany, will be resolved.

JS reported that the UK is to prepare a grant request that will include funds for three capsules. The aim is to submit this before the end of the year.

13. AOB 
Documents:


JS stressed the importance of prompt minutes (within two weeks).

It was agreed that there should be a central store of documents.

JG to investigate if a system can be set-up in GSI. 

Telephone conferencing:
It was agreed that telephone conference calls should be made. One was agreed for 11.00 CET on 12th December 2002. WK to initiate the call.

Web site:
JG to investigate promoting the AGATA web site at GSI. WK to inquire whether AGATA could have its own domain and who could prepare some AGATA pages.

14. Date and location of next meeting
7th January 2003 9.30 am at G.S.I.

John Simpson 25th November 2002












































































































































































