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University of Lund
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Minutes draft version 05

Participants:

Faizal Azaiez (IReS), Dino Bazzacco (INFN Padova), Bo Cederwall (KTH), Jürgen Eberth (University of Cologne), Claes Fahlander (Lund University), Jürgen Gerl (GSI), Wolfram Korten (DAPNIA-CEA), Reiner Krücken (TU Munich), Johan Nyberg (Uppsala University), Dirk Rudolph (Lund University), John Simpson (Daresbury Laboratory).

Agenda:

1. Minutes

2. Discussion of and agreement on the structure of the institutional bodies 

3. Nomination of ASC and AMB members and the project manager

4. Compilation of the applications for funding of the AGATA Tracking Module, envisaged time schedule, procedure for further negotiation and orders 

5. Next AMB meeting

6. First ASC meeting

7. Summary of the EDAQ meeting in Padova and the way to proceed

8. Discussion of the MoU

1. Minutes

J. Nyberg agreed to take the minutes of this meeting.

The minutes of the last meeting (GSI 16 July 2002) were accepted with minor changes. It was agreed that those minutes and the minutes of this meeting are to be made available on the web.

2. Discussion of and agreement on the structure of the institutional bodies 

The institutional structure and management of the R&D phase of AGATA was discussed. The proposed institutional structure is included as an attachment to these minutes.

3. Nomination of ASC and AMB members and the project manager

Proposed as AGATA Steering Committee (ASC) members:

Denmark:

NN

France:


D. Guerreau (IN2P3)




N. Alamanos (CEA) 

Germany:

Jan Jolie (University of Cologne)




Reiner Krücken (TU Munich)

Italy:


NN (INFN)




NN (INFN)

Sweden:

Bo Cederwall (KTH)

UK:


Paul Nolan (University of Liverpool)




NN

The countries with missing or uncertain ASC members in the list above are requested to send the names of the proposed persons to J. Gerl latest on October 25, 2002.

Proposed AGATA Management Board (AMB) members and Project Manager (PM):

Project Manager:

John Simpson (Daresbury)

AGATA Spokesperson and Chairman of the AMB:




Jürgen Gerl (GSI)

Candidates for the AMB:
Dino Bazzacco (INFN Padova)




Gilbert Dûchene (IReS)




Jürgen Eberth (Univ. Cologne)




Wolfram Korten (DAPNIA CEA)




Reiner Krücken (TU Munich) 




Johan Nyberg (Uppsala University)

It was agreed that J. Simpson and J. Gerl will present at the next AMB meeting a proposal on which of the above candidates will be part of the AMB and what their main tasks are.

It was agreed that the spokesperson shall be a member of the AMB in this stage to coordinate the project together with the project manager and in particular to take part in writing the project specification. If the load of work is reducing the spokesperson may leave the AMB to join the ASC.

4. Compilation of the applications for funding of the AGATA Tracking Module, envisaged time schedule, procedure for further negotiation and orders 

An overview of the AGATA capital investment is included as an attachment to these minutes.

The proposed letter of intent of the time schedule of the ordering of the Ge detector crystals, as distributed by J. Gerl on October 2, 2002, was discussed. It was agreed that, at the moment, the letter of intent only needs to include the ordering of the three symmetric capsules. If Eurisys can not accept such a letter and the ordering of the first detector by GSI is threatened by time constraints the ordering scheme including the asymmetric detectors can be included in the letter.

It was proposed that France, Germany, and Italy, will each buy one symmetric crystal, and that they must start the tendering process for the order of these as soon as possible.

D. Bazzacco agreed to purchase a symmetric crystal for Italy with the condition that Italy will be the owner of one whole asymmetric triple cluster at the end of this R&D project. 

5. Next AMB meeting

The next AMB meeting will take place at GSI 14th November, 2002, 11:30-18:00.

6. First ASC meeting

The first ASC meeting should take place sometimes during the time 18 November - 20 December 2002, to be arranged by J.Gerl.

7. Summary of the EDAQ meeting in Padova and the way to proceed

The minutes and slides of the presentations at the AGATA EDAQ meeting in Padova 19-20 September 2002 are available here:

http://www.nsg.tsl.uu.se/agata/

Several preliminary working teams were formed at the EDAQ meeting, and conveners were chosen for some of the teams, with a duty to call for the first team meetings. It was agreed that the project manager must contact the team conveners to discuss the program of the team meetings before they meet for the first time.  This must be done as soon as possible, so that the teams can start their work and that they do not loose their enthusiasm. 

8. Discussion of the MoU

F. Azaiez and W. Korten left the meeting before the discussion of the MoU.

The latest version of the MoU (version 15, dated September 30, 2002) was discussed. J. Gerl will update it and distribute the next version as soon as possible.

